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Impetus for developing
the Tool Kit

e Strategic direction of TPH
e request from redesign staff



Unigue features:

* Incorporates varied sources of
evidence

 developed for a public health context

 step-by-step approach geared
toward practice community



Overview of Tool Kit

Tool Kit's Approach to Evidence-Based
Program Development and Program Redesign

Interventions
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Stage 1: ldentifying Needs




Stage 2: Identifying and
Assessing Interventions




Stage 2:
decision-making path




Stage 3: Selecting
Interventions




Stage 4: Continuing
Evidence-Based Practice




| essons Learned

* pilot test;
e objectives:

a) generate suggestions for revision to
the content and format;

b) monitor staff response to the tool Kit
Including ability to use it and level of
satisfaction;

c) Identify supports necessary to
maximize utilization



| essons learned:

e nature of task dictates number of
people involved,;

 rigour of your assessment tools
should be In line with existing
research;



| essons learned:

o certain level of skill is required to
use the tool Kit;

 scan to assess organizational skill
level,;

e create supports to increase
Individual skill level



Next Steps

e presentations to different groups to
Increase awareness of tool kit

e Identifying a core group within TPH
to be trained In critical appraisal
methodology



